
Vietnam’s forests hold vast potential to 
capture carbon, restore ecosystems and 
support communities. Yet few nature-based 
solutions (NbS) projects have reached the 
stage needed to access carbon markets. 
Through the BPP, NatureCo, the Centre 
for Nature Conservation and Development 
(CCD), One Tree Planted, Amplitude Energy 
and the Australian Government partnered 
joined forces to change this, building local 
capacity and designing projects ready for 
investment once Vietnam’s carbon policies 
are fully in place.

From 2022 to early 2025, the partnership 
mapped national opportunities, trained 
seven Vietnamese organisations (including 
29 practitioners, nearly half women), and 
developed six project concepts plus a 
reforestation pilot in Dakrong Nature Reserve. 
By aligning with international standards, it 
created a pathway for high-integrity NbS 
projects that connects global climate finance 
with local action.

The team also developed communication 
materials explaining carbon markets in 
plain language, tested with Indigenous and 
local communities in Central Vietnam to 
build understanding of rights and benefits. 
Together, these efforts provide a practical 
blueprint for scaling NbS in Vietnam, 
combining technical training, community 
engagement and strong governance to 
ensure that as carbon markets evolve, local 
organisations and ecosystems are ready to 
thrive.
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Enabling nature-based 
carbon projects in 
Vietnam 

Timeframe
November 2022 January 2025

Impact spotlight

Partners: NatureCo, the Centre for Nature 
Conservation and Development (CCD), One 
Tree Planted, Amplitude Energy and the 
Australian Government 

CARBON MARKETS

Highlights

Mapping opportunities nationwide 
Identified priority regions across Vietnam 
with high potential for nature-based carbon 
projects, providing the evidence base for 
future investment.

Building carbon skills
Strengthened the capacity of seven 
Vietnamese organisations and 29 
practitioners (45% women) in carbon 
accounting, monitoring, reporting and 
stakeholder engagement.

Developing new projects
Co-designed six nature-based carbon 
concepts tailored to local ecological and 
social contexts, aligned with international 
standards.

Piloting reforestation
Developed a 700-hectare reforestation 
model in Dakrong Nature Reserve, Quang Tri 
Province, which is now progressing toward 
certification under the Ecosystem Restoration 
Standard (ERS).

Engaging communities
Produced and tested communication 
materials with local groups in Central 
Vietnam, supporting local Indigenous 
communities and households to understand 
their rights, responsibilities and benefits of 
NbS.

Mobilising private sector involvement
Brought in support from Amplitude Energy 
and One Tree Planted to connect corporate 
partners with future high-integrity NbS 
opportunities.



Climate Impact Socio-Economic 
Impact

Gender Impact Catalytic Impact 

The partnership 
laid the 
groundwork for 
projects that can 
both cut emissions 
and restore 
ecosystems. By 
aligning with 
global standards, it 
created a pathway 
for measurable 
climate outcomes 
and strengthened 
biodiversity.

•	 6 project concepts 
designed and 
ready to progress 
under global 
standards

•	 700 hectares 
of reforestation 
planned in 
Dakrong Nature 
Reserve

•	 Potential to 
generate 364,000 
tCO₂e in credits 
over 20 years once 
Dakrong pilot 
project is fully 
implemented.

Strengthening 
local expertise and 
systems to ensure 
communities 
benefit from NbS 
and to attract 
future private 
sector investment.

•	 29 practitioners 
from seven 
Vietnamese 
organisations 
trained in carbon 
accounting, 
monitoring and 
project design.

•	 A pool of 
Vietnamese 
specialists now 
equipped to 
design and 
deliver NbS 
carbon projects 
independently, 
positioning the 
country to capture 
private sector 
finance.

•	 In the Dakrong 
pilot, carbon 
revenues are 
earmarked for 
key stakeholders, 
including the 
Dakrong NR 
management 
board and local 
communities, with 
added co-benefits 
such as jobs, 
capacity building 
and non-timber 
forest product 
opportunities.

The partnership 
made gender 
inclusion a priority, 
ensuring women 
had access to 
technical training 
and a stronger 
role in future NbS 
projects.

•	 45% of participants 
in training 
workshops were 
women.

•	 Women gained 
practical skills in 
carbon accounting, 
monitoring and 
project design.

•	 Built a pipeline 
of female 
practitioners 
positioned 
to influence 
Vietnam’s 
emerging carbon 
market.

This partnership 
set in motion the 
conditions for 
Vietnam to scale 
high-quality NbS 
carbon projects.

•	 Built a pipeline of 
projects that can 
move quickly once 
regulations allow.

•	 trengthened trust 
with government 
and communities, 
laying the 
groundwork 
for smoother 
approvals and local 
ownership.

•	 Positioned 
Vietnam to tap 
into the growing 
global demand 
for high-integrity, 
compliance-ready 
carbon credits.

What’s next?
The partners aim to:

•	 Move the Dakrong pilot project forward through ERS certification and into on-ground 
implementation, restoring degraded forest and generating high-integrity carbon credits.

•	 Support local organisations to apply their new skills and community toolkits in designing 
and launching additional NbS projects across priority landscapes.

•	 Continue engaging with the government to help shape clear approval pathways and 
benefit-sharing rules for Vietnam’s emerging carbon market.

•	 Mobilise private investment by connecting credible, investment-ready projects with 
domestic and international financiers seeking high-quality NbS credits.


