
Business Partnerships Platform 
in the Mekong Delta, Vietnam
Partnerships that tackle climate change, 
while creating better outcomes for local 
communities.

In November 2023, the Business Partnerships Platform (BPP) launched four business partnerships in Vietnam’s Mekong 
Delta to tackle climate adaptation, including Deltaccelerate, a Women’s Agri-Business Climate Adaptation Accelerator. This 
was in addition to nine BPP partnerships being progressed across the country that were focussed on Green Recovery and 
Carbon Markets. 

The BPP Climate Adaptation Partnerships in the Mekong Delta aim to support efforts by Vietnam and Australia to tackle 
the challenges of climate change, by partnering with inclusive businesses working in the agriculture sector to develop 
sustainable business models while delivering important social, gender equality and development benefits for local 
communities. The partnerships include:

Weather-proofing agriculture through parametric 
insurance  
The partnership is designing tailored and affordable parametric 
insurance that supports agricultural producers in the Mekong Delta to 
weather the region’s unique climate risks.

Scaling climate resilient mangrove shrimp farming in 
the Mekong Delta 
The partnership is training smallholder farmers in climate resilient 
farming techniques that will improve the shrimp supply chain while also 
enhancing the mangrove landscape in the Mekong Delta.

$9,785,435 Total investment in BPP partnerships to date 
in Vietnam’s Mekong Delta since 2021
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Creating sustainable livelihoods through climate-
adaptive crops
The partnership is creating new economic value for local community 
members in the Mekong Delta by transforming climate-affected rice 
farms into the more sustainable bulrush crops.

Deltaccelerate
A women’s agribusiness climate change accelerator that has supported 
15 enterprises adapt to climate change and deliver greater income 
earning opportunities or other benefits for women in the Mekong Delta.



About the BPP
The BPP supports business partnerships between the Australian Government and inclusive, commercially-sustainable 
businesses to deliver strategic development outcomes, with a focus on gender equality, disability, social inclusion and 
climate impact. 

It has created 16 business partnerships in Vietnam, including one accelerator, since the program began in 2016, with seven 
in the Mekong Delta.

Previous BPP partnerships in the Mekong Delta include:

Find out more:

Supported by the Australian Government 
and implemented by Palladium

www.thebpp.com.au

This partnership scaled Orlar’s climate-smart 
farming pods to grow carbon-neutral crops 
efficiently, producing 5,800kg of vegetables and 
19,000 healthy meals. It boosted sustainable food 
production, created local jobs, supported suppliers 
and helped combat climate change while freeing up 
land for rehabilitation.

Advanced climate-
smart farming to 
improve lives and 
landscapes

Mekong Delta

A partnership to train and support rice producers 
in Vietnam in more sustainable rice growing 
techniques and pilot an innovative Measuring, 
Reporting and Verification (MRV) method that uses 
artificial intelligence and satellite technology to 
quantify the methane emission reductions achieved. 
This MRV system is now part of a pilot with Gold 
Standard as part of their rice methodology.

Incentivizing low 
emissions rice 
production through 
satellite technology

Mekong Delta

This partnership established a pyrolysis facility in 
Vietnam’s Mekong Delta to turn waste biomass from 
agricultural activities into biochar, a productive form 
of permanent carbon storage that can be used to 
improve agricultural soils. The project demonstrated 
feasibility and generated learnings to inform future 
investment in this sector.  

Biochar for 
carbon removal 
and improved 
livelihoods

Mekong Delta

GREEN RECOVERY PARTNERSHIP

CARBON MARKET PARTNERSHIP

CARBON MARKET PARTNERSHIP


