
In Vietnam, a pioneering partnership has 
been accelerating the production and 
adoption of cricket-based protein as a 
sustainable alternative to traditional livestock. 
Since 2021, Cricket One, Entoverse and the 
Australian Government have worked together 
to scale climate-smart insect farming, 
supported through the Business Partnerships 
Platform (BPP).

The partnership introduced efficient, 
low-emissions farming systems that 
deliver nutritious, affordable protein while 
significantly reducing environmental impact. 
During the partnership period, four cricket-
based food products were launched across 
Vietnam, Singapore, Japan and the EU.  

The creation of Rec Rec, a new consumer 
brand, has quickly established itself as 
a leader in Vietnam’s alternative protein 
market and Cricket One’s production model 
offers measurable environmental benefits. 
Compared to conventional beef production, 
it saves an estimated 4.9 million cubic metres 
of water and avoids more than 30,700 tonnes 
of CO₂ emissions each year. On average, 
cricket farming emits 98.43 kilograms less 
CO₂ per kilogram of protein than beef, 
offering a case for scaling low-footprint 
protein in response to global sustainability 
challenges.

This environmental leadership has gone 
hand-in-hand with commercial success. 
Cricket One’s revenue increased sixfold from 
VND 2 billion in 2020 to over VND 12 billion 
in 2024. Rec Rec expanded to more than 
800 retail outlets and secured new export 
agreements in Singapore, the EU and Japan, 
while new snack formats continue to enter 
Vietnam’s growing domestic market.
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On the farm, the model delivers stable 
income and adaptability for smallholder 
households. Nine contracted farms, including 
six led by couples and two by women, 
produced an average of 1,450 kilograms 
of crickets per month, generating profits 
of approximately VND 21.75 million per 
household. These farmers received dedicated 
feed, technical support and training from 
Cricket One, enabling consistent yields and 
improved productivity. A further 128 farmers 
were trained in cricket farming by local 
authorities, helping to build a skilled pipeline 
for future growth.

With scalable technology, strong market 
demand and a low-emissions production 
model, Vietnam’s cricket protein sector 
is creating a more resilient, inclusive and 
sustainable food system well positioned to 
meet the challenges of tomorrow.

Scaling climate-
friendly cricket protein 
production in Vietnam

Timeframe
November 2021 June 2024

Impact spotlight

Partners: Cricket One, Entoverse and the 
Australian Government

GREEN RECOVERY

Insects are the missing link in our food 
system. Cricket food is both environmentally 
friendly and climate resilient. To combat 
climate change, a lot of things have to 
change including consumers’ perception, 
process and technology. 

This partnership has taken the holistic 
approach and innovated across the supply 
chain of cricket farming, processing 
and marketing to make the food more 
sustainable, affordable and accessible.

Nam Dang
CEO of Cricket One
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 Cricket farming is 
especially suited to 
older rural farmers 
who may not have 
access to formal 
factory jobs, offering 
flexibility, additional 
income and improved 
livelihoods.

•	 9 farming 
households secured 
stable income 
through contracted 
production

•	 VND 21.75 million 
per household was 
the average monthly 
farm profit. 

•	 128 farmers 
trained in cricket 
farming techniques, 
including husbandry, 
hygiene and yield 
optimisation.

The partnership 
helped create more 
inclusive pathways for 
women to participate 
in climate-smart 
farming, with support 
structures designed for 
long-term success.

•	 81 women 
trained in cricket 
farming. 	

•	 6 of the 9 
contracted farms 
were couple-led and 
2 were women-led

•	 Rec Rec team 
includes women in 
leadership roles and 
promotes inclusive 
hiring.

What’s next?
The partners aim to:

•	 Grow beyond 800 retail locations by expanding into Vietnam’s general trade networks
•	 Strengthen export presence in four markets and expand into new regions
•	 Bring more contracted cricket farmers into the supply chain, with a focus on women’s participation
•	 Create green jobs and training pathways for local farmers
•	 Scale production to further cut CO₂ emissions and demonstrate insect protein as a climate-friendly 

alternative.

Rethinking protein: pioneering sustainable food systems in Vietnam

Vietnam’s food sector is transforming as it works to meet growing 
demands for affordable nutrition while reducing environmental 
impacts. With rising concerns over emissions, water scarcity and land 
use, the need for low-impact protein sources has never been greater. 
Insects offer a compelling solution, as they are efficient to produce, 
resilient to climate pressure and environmentally sustainable.

Through the BPP partnership, Cricket One laid the groundwork 
for a more sustainable food system by scaling insect farming and 
introducing new products into mainstream markets. Its model saves 
water, reduces emissions, and empowers farmers and small businesses 
across the country. With proven retail traction, export momentum and 
investor backing, the partnership demonstrated how innovation across 
farming, processing and marketing can reshape the future of protein.

Since then, Cricket One has gone even further by launching Asia’s 
largest cricket processing facility in Binh Phuoc, with the capacity to process 1,000 metric tonnes 
of crickets annually and scale up tenfold over the next five years. Backed by Series A funding and 
international investors, the company is now expanding production, exports and innovation in 
sustainable protein across more than 20 markets.

As climate pressures intensify, insect farming presents a practical and scalable pathway towards food 
security. By working across the supply chain, Cricket One is creating a resilient model that benefits 
producers, consumers and the planet.

Cricket One’s model 
demonstrates how 
shifting to alternative 
proteins can 
significantly lower 
the environmental 
footprint of food 
production.

•	 Over 55,000 tonnes 
of CO2 emissions 
avoided annually by 
replacing beef with 
cricket protein

•	 More than 8.9 
million m³ water 
conserved compared 
to conventional 
livestock

•	 Insect farming 
contributes to a 
circular agricultural 
system by using food 
and crop waste as 
feed.

Cricket One is now 
planning further 
expansion of its 
production facility and 
export pipeline, with a 
focus on health-oriented, 
affordable products for 
international markets.

•	 Rec Rec emerged as a 
spin-off company, now 
independently funded

•	 Over AUD 875,000 
raised in private capital 
during the partnership 
period. 

•	 Export demand 
growing across the EU, 
Japan, Singapore and 
China.


