[image: ][image: ]  

VIETNAM MEKONG CLIMATE ADAPTATION PARTNERSHIPS: BPP PARTNERSHIP COMPLETION REPORT TEMPLATE

Please complete this report and upload the document to SmartyGrants, along with the:
· financial report
· a final update to your disaggregated results submitted in SmartyGrants; and 
· responding to several summary questions in SmartyGrants


For guidance on BPP reporting, please see https://thebpp.com.au/guide-to-partnership/section-eight-reporting-on-your-partnership/ 
Password: BPPClimateAdaptation (case sensitive).  

The intent of the completion report is to capture key successes and challenges experienced and shared by all partners during the entire BPP funding period. This includes not only the results achieved by the initiative, but the role of all partners in contributing to these results, challenges encountered and how partners worked together to overcome these challenges. Where anticipated results or partnership outcomes were not achieved as expected, the BPP is interested in the circumstances and changes made (adaptive management), what partners learnt and what they might do differently in future. Where partners intend on continuing the business model or partnership beyond the BPP, details of future plans are also of interest.   

Prior to completing this report, it may be useful to re-read your original BPP application. Initiatives often change and adapt; it can be helpful to remember the early intentions of the partnership.

Please note: With the exception of question 2, the following report should be completed with reference to the entire BPP partnership period. Please speak to the partnership’s experience since BPP implementation began, not only the events which occurred in the time period since the last BPP report.

Please respond to all the instructions and prompts in italics in the template and do not delete. This final report should be no longer than 12 pages when complete.

Key Information

· BPP partnership number:
· Initiative title:
· Initiative start date:
· Initiative end date:
· 

Activities since last reporting period

Briefly describe the activities undertaken since your last BPP reporting period. Where appropriate, reference the financial report and Impact Measurement Plan results page also submitted in SmartyGrants. 
  
Overview

· Reflecting on the entire BPP partnership, what were your partnership’s key achievements?  
· What were the major challenges to the operating context or business model you faced and how did you address these? 

Climate Outcomes  	Comment by Peden, Eloise: Further questions here? 
 Please provide a summary of the cumulative (total to date) climate impact your initiative achieved during the BPP implementation period. How did this compare to your key targets? Results should be clearly attributable to your BPP partnership.  
· What are the expected long-term outcomes and impacts beyond the life of the BPP project?
· What challenges did you face in achieving your planned climate outcomes and how did you address these?	Comment by Wilson, Simon: Does this duplicate the lessons section below. Perhaps just focus on Outcomes here? 
Voices from the field: Do you have any quotes or beneficiary stories from people who benefitted from BPP supported activities that highlight the impact of the initiative? If so, please share below or in an annex.  

Gender Equity, Disability and Social Inclusion Outcomes 
Please provide a summary of the cumulative (total to date) GEDSI impact your initiative achieved during the BPP implementation period. How did this compare to your key targets? Results should be clearly attributable to your BPP partnership.  
· What challenges did you encounter in reaching your planned GEDSI initiatives? How did you address these? 	Comment by Wilson, Simon: Maybe consolidate this to 3-4 questions
· Did your partnership deliver any impact for people with disability? Please provide details if applicable. 
· Are there any achievements you are particularly proud of in terms of advancing gender equality and social inclusion? 
· Did BPP support help you to provide additional benefits for women that you wouldn't have been able to provide otherwise? 

Voices from the field: Do you have any quotes or beneficiary stories from people who benefitted from BPP supported activities that highlight the impact of the initiative? If so, please share below or in an annex.  

Socio—Economic Outcomes 
 Please provide a summary of the cumulative (total to date) socio-economic impact your partnership achieved during the BPP implementation period. How did this compare to your key targets? Who benefited most? Only results directly attributable to your BPP partnership should be included.  
· What challenges did you encounter in reaching your planned socio-economic outcomes? How did you address these? 
Voices from the field: Do you have any quotes or beneficiary stories from people who benefitted from BPP supported activities that highlight the impact of the initiative? If so, please share below or in an annex. 

Commercial Viability and Scale
Please answer questions that are applicable to your partnership. 

· Did your original commercial projections / assumptions hold true or did you have to adjust your commercial strategy or expectations? Please provide details. If you have not reached break-even when expected, do you still consider the business model will be commercially viable? 

· Will this business model continue to operate beyond BPP? If so, will there be any changes to the business model or partnership structure moving forward? If not, what was the key factor driving the decision to discontinue? 

· Do you have plans to scale? If so, what are they? 

· What did BPP funding enable you to do, that you could not have done without BPP support?    

· Are you seeking climate finance or additional donor funding to continue your business model? What funding, if any, has the BPP partnership enabled you to secure already?  


Learning Questions 
What were the key learnings from your partnership towards the BPP learning questions for the Climate Adaptation round? Please address the questions below and provide any other relevant information 


· What is the private sector incentive to invest in climate adaptation? This could be farmers, service providers, off takers/processors, financial institutions, and investors.  

· What barriers and challenges do organisations like yours face in progressing more climate resilient business growth opportunities, practices and initiatives? 

· How can the private sector best engage women, people with disabilities, and other vulnerable groups in climate adaptation? 

· How can technology support climate adaptation in the agricultural sector? 
 
 
Are there other key learnings not covered in the above questions?   

6 [bookmark: _Hlk107826791]BPP Support and Learning 

· With the benefit or implementation experience, is there anything you would change about your original BPP proposal or business plan?

· Was the BPP provided support and learning opportunities during implementation helpful and do you have any suggestions or comments on this? This included in person workshops (BPP Climate Investment Networking Day and Learning Event) online workshops (e.g. Online Disability Inclusion, the ECUE GEDSI training, Community Engagement), direct advisory support (e.g. to review business models, specialist social inclusion advice to support gender equality or review safeguarding policies), or communications assistance (e.g. to support the creation of videos or other products). 

· Was there any support from BPP that was particularly helpful? To inform future BPP rounds, do you have any feedback for the program on how this support was delivered? 

· What was the most significant benefit of partnering with DFAT? Do you have any feedback on partnering with DFAT?

· Were you satisfied with the support from the BPP management team (Palladium – relationship managers and advisers)? Please elaborate. Are there any recommendations for the BPP program?	



Please upload the completed BPP initiative completion report in SmartyGrants along with the financial report, a final update to your results in the impact measurement system and responding to several summary questions in SmartyGrants.

Thank you for completing.
image1.jpg
@ www.thebpp.com.au

</5 BUSINESS :
(’ PARTNERSHIPS S
“ PLATFORM Australian Government 6 info@thebpp.com.au

Better - Together Department of Foreign Affairs and Trade

Supported by the Australian Government and implemented by Palladium




image2.jpg
<=5  BUSINESS
(, PARTNERSHIPS
S\ PLATFORM

Cp . @ o Business Partnerships Platform @bppglobal
Palladium

MAKE IT POSSIBLE

Supported by the Australian Government and implemented by Palladium




