
Women dairy farmers 
expand their businesses 
through financial services

Bangladesh

Partnership period

Dec 2017- June 2020
Sector

Agriculture and Financial Inclusion

Financial investment
AUD 1,000,711

(AUD 500,000 DFAT)

increased income
AUD 773 

(for dairy farmers)

Dairy enterprises benefitted
3,994 

(80% women)

This partnership supported dairy farmers, 
mostly women, to access finance to increase 
the productivity of their operations and 
improve their well-being. 

Technology services company, the Bangladesh 
SME Corporation Limited (BSCL) provided the 
critical access to finance, Oxfam prepared 
dairy farmers to receive the loans through 

For the women dairy farmers, the bank loans 
offer better terms, lower interest, and higher 
loan values and have given them access to 
the formal financial sector. This has opened 
opportunities to expand their small businesses. 

The new financial product has helped farmers 
to buy two to three high quality crossbreed 
cows. This provides farmers with more assets 
against which to borrow, improves productivity 
and results in higher income and an overall 

An inclusive business partnership

Delivering on shared objectives

financial literacy training and the Australian 
Government contributed catalytic funding and a 
connection to networks in-country.

For BSCL the partnership helped it to reach 
a new market segment and demonstrate the 
commercial sustainability of offering loans to 
smallholder farmers.

improvement in family education, health and 
well-being.

For BSCL, the partnership expanded its customer 
base and helped it to prove the viability of 
the commercial model. Oxfam deepened its 
connections with the private sector and used its 
learnings across its market systems programs. 
While for DFAT the partnership helped it 
to forge new relationships with the private 
sector and better understand financial inclusion, 
particularly in the regional areas of Bangladesh. 



Provided critical access 
to finance for dairy 

farmers through the 
expansion of its i-SME 

funding platform.

Bangladesh SME
Corporation Limited

Prepared dairy farmers to 
receive bank loans through 
dairy production training to 
increase their productivity 
prior to investment, and 
financial literacy training

Oxfam in Bangladesh 

Contributed catalytic funding and 
connections to networks in-country, 
together with gender and social 
inclusion expertise. 

Australian Government

A partnership approach 

Complex challenges

Banks often perceive 
loans to micro, small 
and medium sized 
enterprises (MSMEs), 
such as smallholder dairy 
farming businesses, as 
risky and do not offer 
products to this market 
segment. 

Commercial dairy 
farming is a profitable 
local industry, but 
traditional dairy 
enterprises are small 
with limited potential 
for growth without 
additional finance.

Rural women are often 
the primary caretakers 
for livestock, yet few see 
themselves as business 
operators, and legally 
most trade licenses are 
held by men, creating 
barriers for women to 
grow operations. 



The working environment
The majority of Bangladesh’s 
adult population is unbanked

Micro, small and medium sized 
enterprises lack access to finance 
limiting growth

● Bangladesh is the 7th least-banked
country in the world

● 65% of unbanked adults in Bangladesh
are women

● MSMEs account for 25% of Bangladesh’s
GDP, and employ about 87% of the
workforce

● IFC estimates that there is a

US$2.8 billion financing gap for
MSMEs in Bangladesh.

What was acheived

Dairy enterprises 
supported by Oxfam and 
BSCL have increased their 

income by AUD 773 on
average over 2019-2020 

(pre COVID-19 reporting)

2,829 female-led dairy
enterprises have received 
training in modern dairy 

production, and have 
been supported through 

producer groupings, 
fodder banks, and links to 
milk collection centres

BSCL has facilitated

AUD 584,750
in financing to 

dairy enterprises

1,604 female-led dairy
enterprises have opened 
bank accounts through 

BSCL’s Financial
Inclusion Centres

3,994 enterprises have
been registered on BSCL’s 

new i-SME platform

Women reported 2.7 
fewer hours of care work 
per week. The increase 
in income from their 
dairy business resulted 
in a higher value being 

placed on dairy activities 
and greater sharing of 

household activities

Nasrin Akter
A member of Oxfam’s 
dairy farmer network in 
Dimla, Nilphamari.



What’s next? 
BSCL continues to innovate their finance platform, including digitalising extension services and 
promoting complementary financial products, such as livestock insurance. 

These are complex problems, which we cannot solve with finance 
alone. Access to finance is critical, but so is livelihoods and access to 
services. Azad Chowdhury, BSCL.

Oxfam is continuing to nurture the dairy farmers with financial 
linkages, connection to Government stimulus packages and knowledge 
about value adding dairy products. Ms. Kazi Rabeya Ame, Rural Manager, Oxfam 

thebpp.com.auBusiness Partnerships Platform@bppglobal@BusinessPartnershipsPlatform

The Business Partnerships Platform supports partnerships between the Australian 
Government and inclusive businesses to create lasting social impact. With BPP support, 
businesses are creating sustainable change by:

Partnership is the key defining feature

About the BPP

Develop 
and adapt 
products and 
services that 
improve lives

Create more 
inclusive and 
productive 
value chains

Expand 
inclusive 
business 
practices 

Partners bring 
their unique skills, 
contributions and 
resources together 
to address key 
challenges.

The urgent challenges 
of climate change 
and COVID-19 
recovery require 
government, business 
and NGO partners 
to forge new and 
enduring partnerships

Wider impact
BSCL found that many female-led dairy enterprises faced lots of challenges beyond financing 
that affected their business’ productivity. Women were often forced to travel to meet 
doctors and specialists, costing them in both time away from their business and travel 
expenses. BSCL responded by launching a tele-doctor program. The program saw over 2,000 
patients in its first six months.  




