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COVID RECOVERY PARTNERSHIPS: SIX-MONTHLY PROGRESS UPDATE TEMPLATE
This progress update should be uploaded in SmartyGrants along with the financial report and several summary questions. 

For guidance on BPP reporting, please see https://thebpp.com.au/guide-to-partnership Password: BPPGuidelines (case sensitive). 

The intent of the six-monthly progress update is to provide a format for key successes and challenges to be reflected on and shared by all partners. This process should serve the partnership so that adjustments can be made as needed, and the BPP team can best support BPP partnerships. These issues will be discussed in regular check-ins and health checks as agreed in your Ways of Working session, where DFAT will also be reflecting on their contributions. 

This progress update does not need to be extensive, 2-5 pages of bullets or concise text should be sufficient. The prompts in the template may not apply to all initiatives so please include information of most relevance to your partnership. The instructions and prompts in italics can be deleted in your report. 
Key Information

· BPP  partnership number
· Initiative title
· Reporting period covered 
Progress Overview

What were the key achievements of the BPP partnerships in the prior 6 months? Any major challenges you are facing? What are the critical priorities for the next 6 months? 

Commercial Viability

Are there any important updates in the key commercial viability components of your business model (note your original assumptions were captured in your business plan).

This might include: 
· Your customer types and segments (for example their ability to pay, their needs and preferences)
· Revenues, costs and breakeven assumptions 
· Marketing or sales channels
· Competitive landscape – new competitors or new advantages to help you succeed 
· What are the key market risks that may impact the initiative? How is the partnership managing those risks? 
Social and Environmental Impact 

The Impact Measurement System includes your targets and is where results data and evidence is recorded. Information in the progress update is intended to be supplemental as needed, and may include:  

· Any early signs that your activities are contributing to your planned short, medium or long term social or environmental outcomes (e.g. more jobs, new business opportunities for suppliers, more underserved consumers, households with increased income, water savings, CO2 reduction) 
· Any benefits you are seeing in addition to what is captured in the IMS? This may include unanticipated benefits to your targeted impact groups or new impact groups (e.g. employees, consumers, suppliers, environment, government policy, industry etc); or different demographic profiles within your impact groups (e.g. women, people with disability, urban, rural, youth, education level, households below the poverty line etc).
· Are you experiencing any challenges in collecting data and/or disaggregating data to report to BPP? If so, how are you managing these? 
· Have you observed any factors outside of your project (e.g. change in government policy) that are helping contribute to or hinder the achievement of your social and environmental results?
· Are there key risks to achieving your projected social and environmental impact? If so, how are you managing those?

The prompts listed above may not apply to all initiatives so please include information of most relevance to your partnership. 
Gender Equality and Social Inclusion 
· Are there any barriers or concerns in achieving your impact targets for women and marginalised populations? 
· Are there any achievements you are particularly proud of in terms of advancing gender equality and social inclusion?
· Are there any new opportunities you are seeing to increase gender equality and social inclusion through workplace practices, procurement practices, adapting products and services, or communications that profile the positive roles of women and marginalised communities in your business or customer base? 
· Are there any significant safeguarding risks? What key actions have you taken in the last six months to address these risks?
 Partnership
· Are there any key partnership developments or challenges in the last six months? 
· Are the agreed Ways of Working continuing to serve the partnership, or are there any adjustments needed? 
BPP Support and Learning 
· Are there any adjustments needed to your BPP initiative? If yes, please describe and indicate whether they would impact the business plan, Impact Measurement System and/or budgets? 
· Are there any areas where you would like additional BPP support? For example business advisory, gender and social inclusion, climate advisory, partnership brokering or monitoring and evaluation support? 
· Are there any learnings you would like to share?
· Do you have any feedback for BPP you would like to share? Areas where additional guidance would be helpful?
· Any other information you would like to share? 

This progress update does not need to be extensive, 2-5 pages of bullets or concise text should be sufficient. 

Please upload the completed update in SmartyGrants along with the financial report and several summary questions.

Thank you for completing.
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